
BHARAT SANCHAR NIGAM LIMITED
(coRPoRATE OFFICE)

JanPath
New 3:llllJoool

No. 3-2/ 201 1-Restg

To

CGMs of all Territorial ancl NorL-Territorial Circles

A11 PGMs, Sr.GMs ancl GMs in Corporate office.

Date: 15th April201,1

System (GPMS) Scorecards containing

Corporate Office, Territorial and Non-Subject: Group Performance ldanagement
targets for FY 2011"12 in respect of

Territorial Circles.

In the light of Mou (21011-12) targets of BSNL, GPMS scorecarcls containing

targets of various groups in the Corporate office, Territorial aucl Non-Territorial

Circles have been fixecl with the approval of the competent authority' The scorecarcls

have beeu uploacled on the intranet'

2. It is requested that the targets fixecl j?t your Circle/ Unit lnay be

scrupulously noted and all otrt efforts ina.le to achieve them in a systematic ancl

time-bouncl manner. GPMS sr:orecarcls for all the sSAs shoulcl now be finalizecl

basecl on the targets assig^r:d to the Circles. Progress made with regarcl to

achievement may be carefulll, monitorecl with a view to ensul'e that there is no

shortfall at the end of the financial year'

3. It may also be noted that mici-year (April - september) GpMS evaluatio'r of

all units i* the Corporate office ancl Circles will be cariiecl out in the first quarter of

October 2011'.

GM (Corp Restg)

Copy for kincl information of:

1.. CMD, BSNL
2. A11 Functional Directors
3. A11 Executive Directors


